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Introduction:

This policy reflects the philosophy, aims and procedures in promoting Behaviour for Learning at Rosstulla School. When parents accept a place for their child in Rosstulla School, they also accept the details of this discipline policy.
Rationale:

The Positive Behaviour Policy at Rosstulla School is a statement of good practice which allows all pupils to learn and all teachers to teach.  It covers all aspects of the school that contribute to a positive learning environment and school ethos.  All members of the school are expected to help maintain an environment conducive to learning of which the fundamental beliefs are understanding, respect, courtesy and belonging.

At Rosstulla, we have high expectations of behaviour from the whole school community.   All staff should consistently adopt a positive approach to improving behaviour. This approach ensures that preventative and early intervention is the norm. Good communication and careful management of the environment are essential in minimising the occurrence and impact of challenging behaviour. 

Aims of Positive Behaviour Policy:
· To promote a school culture and environment that reflects our positive attitudes, values and beliefs with respect for the child at its centre.
· To focus on the well being of each pupil as of paramount importance.
· To provide a consistent whole school approach and clear guidance on management of behaviour.
· To present positive strategies for developing and maintaining appropriate behaviour and respectful relationships in the school setting. 
· To work in partnership with pupils, parents and other relevant professionals in developing appropriate behaviours.
· To ensure that each child/young person is respected for who they are, without prejudice.
· To provide additional support to those pupils who present with challenging behaviours. 
We promote positive behaviour by consistently:
· Using positive reinforcement.

· Being good role models.                                                                                       

· Being fair and flexible.

· Fostering strong, respectful relationships. 

· Teaching the core skills which children need to behave well. 

· Setting clear boundaries and high expectations.
· Creating a supportive learning environment. 

· Listening to pupils.  

· Building structure and routine into the school day

· Working with parents/carers.

· Enlisting the support of EA behaviour support services and other agencies where appropriate. 

Responsibilities
Pupil Responsibilities:

· To follow the school rules
· To contribute to their own learning

· To treat others, their belongings and the environment with respect
· To show consideration for others
· To consider the effects of their actions on others
Staff Responsibilities

· Get to know each pupil well.

· Develop and maintain strong positive relationships based on trust, respect and dignity.
· Value each pupil, having high but realistic expectations of them.
· Provide a consistent teaching approach and set clear boundaries within a secure and structured learning environment.
· Provide motivating and interesting lessons which both challenge and enable success for students. 

· Teach by example, providing positive role models for pupils.
· Support pupils in learning to develop positive self-images and self-esteem.
· Help pupils to develop strategies to manage their own feelings and emotions.
· Support pupils in learning to take responsibility for their actions.
· Give each pupil the time they need to process information.
· Provide positive feedback, rewards and praise as appropriate.
· Notice and give attention when pupils are behaving appropriately.
· To identify early warning signs that indicate challenging behaviours are developing.
· Teach positive alternatives, redirecting to more appropriate activities/ behaviours rather than focusing and giving attention to inappropriate behaviours.
· To be empathetic to the individual needs of the pupils

· Be flexible in their approaches regarding those students with specific diagnoses synonymous with challenging behaviours.
· Follow up on incidents of challenging behaviours through restorative practice. 

· Liaise closely with parents and carers.

· Seek further support from colleagues as outlined in school referral system below.  
· Communicate the behaviour policy to the pupils
· Physically intervene where a student or member of staff is at risk of harm or where a student is seriously damaging property.
NB. Staff should make a dynamic risk assessment at the time in order to establish whether it is safe for them to physically intervene (See our Safe Handling Policy)
Parents’ Responsibilities
· To be aware of the school rules

· To support the school in implementing this policy

· To work with school to support their child’s positive behavior

· To reinforce with their child, high expectations of behavior in school

· To attend meetings to discuss their child’s behaviour
· The cost of damage caused by a pupil’s misbehavior may be charged to parents or guardians. 

The school will support the EA transport section in dealing with any behavior issues travelling to and from school on school transport. 

Behaviour Expectations
These rules form our expectations of everyone in Rosstulla School so that we can nurture learning and help everyone achieve their full potential.  
Our golden rules are:-

Be respectful to other pupils, staff and property
We have good manners

We speak and listen respectfully to others

We tell the truth

We allow everyone to share, contribute and learn in our lessons

We look after our school building and school property

We take care of our own belongings and respect the belongings of others

Be kind and helpful 
We think of others and their feelings

We help and support one another

We speak kindly to others

Work hard and do your best
We work to the best of our ability
We behave to the best of our ability

We co-operate with staff and peers

We arrive to class on time and remain in class for the duration of lessons
We follow the class rules

Be safe and gentle 
We move carefully at a safe pace around school
We move safely around others and objects

We are gentle towards one another

We build in certain routines into the structure of our school day. Teaching specific directions/routines focusing on what we want them to do rather than what we do not want them to do.

ROUTINE procedures e.g. coming into class, getting organised for break and lunch, transitioning into the next activity, going into assembly, 

ACADEMIC procedures e.g. structure of literacy hour and maths hour, circle-time routine, whole class teaching

SPECIAL procedures e.g. prize day, sports days, visitors to the school. 
Ensure all staff working in the classroom including visitors, new staff are familiar with the routines
Communication of Rules and Routines
Golden Rules on display in classroom and around the school and in school diary
Teach the rules and routines

Practice and rehearse the routines

Discuss the do’s and don’ts for each rule

Circle Time/ Form Time discussions

Be the role model

Role play how it should happen

Demonstrate and discuss appropriate behaviours

Class notice board

Golden time reward chart
Parent Induction Meetings
Phone calls to parents

Assemblies

Constant reminders

Re-affirmed during lessons and topics

Visual timetable

Use visual clues around the class 

Continually use directions at the beginning and throughout teaching

Establish a signal for attention, a signal for stop, a signal for quiet, a signal for movement
Examples of positive management strategies. 

Catch them being good – notice good behaviour, describe it, tell the pupil why it is good, and encourage them to repeat it.

Non-verbal cues  - hands up, finger on lips.

Casual questions  -  got your pencil, John?  know what to do?

Re-direction – redirect to another activity or another group as you see behaviours begin to escalate

Positive expectation: give the direction, say thanks and walk away 

Take up time: “John if you continue to choose to…….. (be specific),  then the

   consequence will be………. Think about it!”

Planned Ignoring – By ignoring harmless, attention-seeking behaviours we are withholding

the reinforcement a child gets from our attention.  

Physical proximity – move closer to disruptive pupil.

Proximal praise – praise to children complying, a silent message to those not complying.

Distraction / diversion – ask question, give task to disruptive pupil.

When / then and first / then – first we do this, then we do that – avoids “no”. “When you put the game away then you can get ready for lunch.”

Humour – use carefully as a distraction – not against pupil.

Rule reminder – refer to rule, use thank you and take-up time. 

Where / what? – where should you be? (in my seat) what should you be doing? (my work)

Win/win choices – in your bag or on my desk, do it now or later, put on your coat yourself or with help, 

Broken record – calmly repeat request or rule or consequence, to avoid confrontation or being drawn into argument. Stay neutral.

Partial agreement – that may be so, but I need you to do this

Simple assertive statement e.g. Hitting must stop, The instruction is.., The rule is.., I need you to ….

Private reprimand – a quiet word rather than a public confrontation.

Broken record: “I understand and we will talk about that later but now I need you to go to the line, thanks.” (repeated)

By repeating and if necessary repeating again and again the instruction, we can avoid becoming engaged in an argument with the child.

Cool off time: Redirect to the ‘chill zone’ for a short period before inviting back to the group

Fresh start: Always offer the opportunity to ‘start again’

Give space: Provide space and opportunity for honorable exits and stand-downs
Rewards and sanctions
The school recognises that careful and systematic use of rewards is a positive means of promoting good behaviour. Rewards are to be appropriate, meaningful and genuinely satisfying for pupils. The following pyramid shows the range of rewards which will be used in our school starting from the most frequent at the base to the less frequent at the top. We emphasize the use of the positive rewards and positive strategies for dealing with our students and behaviours.
Golden Time
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At the heart of our reward system is golden time. This is a half hour session towards the end of the week where students have the opportunity to have free choice in the activity they do. This of course should be within the boundaries of what can be managed in school. Students should choose their golden time activity on Monday morning and this should be on display in the classroom as a visual reminder of the reward they have chosen. Students who keep all the golden rules keep the full 30 minutes of golden time. Those who keep all of their golden time get a mention in assembly/students briefing each week. 
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Rewards Pyramid

Sanctions
The school recognises that the appropriate use of sanctions in conjunction with rewards has an important role to play in encouraging pupils to take responsibility for their own behaviour. We recognise that sanctions can easily become abusive if applied for too long or with inappropriate use of threat/ emotional intensity. 

Where it is considered necessary to use a sanction, staff implementing are to always remain calm and give very clear information to the pupil concerned as to the expectation(s) being made of them, using appropriate non-threatening language that is sensitive to the particular needs of individual pupils.

Parents will be sensitively informed of incidents resulting in sanctions.
Where it is considered necessary to use sanctions, they are to be:
· realistic, sensitive, enforceable and just

· used in a planned way in situations where pupils have prior knowledge and understanding of the sanction
· commensurate to the level of behaviour
· applied equitably and consistently

· appropriate to the individual pupil (in relation to their SEN needs). the behaviour displayed and circumstances

· as far as possible, contemporaneous i.e. applied as soon as possible after an inappropriate behaviour(s) has been displayed. Where it is absolutely necessary for a sanction to be delayed e.g. pupil has been absent for a few days, the pupil is to be informed of this at the time the sanction is set. When the sanction is being put into effect, the pupil is always to be reminded of why it is happening.
Sanctions that may not be used include:
· time out by putting a pupil out of sight and hearing of staff

· verbal threats or verbal abuse

· use of threats of fears or phobias

· humiliation in front of peers/staff

· use of ‘naughty chair/corner’,

· forcing pupil to eat/drink something they dislike

· withdrawal of children from routine curriculum activities e.g. swimming, school trip
· The only occasions where it would be considered appropriate for a child to miss a curriculum activity is where there is a genuine assessed risk of injury to the pupil and/or other pupils and/or adults and/or risk of serious harm to property

· No pupil would be denied the privilege of attending a class trip as a ‘punishment’ A pupil may however be excluded from a school trip where their behavior may compromise the health and safety of themselves or others when put of school. A risk assessment would be carried out in order to support the decision and this will be shared with parents. 
The golden time system works as follows:

Where a student is breaking any one of the golden rules
1. Rule Reminder:  Verbal reminder of rule and the behavior that we expect when keeping that rule. A reminder that warning cards could be issued if the behaviour continues. This may be accompanied by a yellow card. At this stage it is important to give the student time to think about it and to alter their behaviour and to give the positive encouragement to do so. 
2. 1st red warning card issued to the pupil. This would be accompanied by a reminder that if they get a 2nd warning card they will lose golden time. At this stage it is important to give the student time to think about it and time to alter their behaviour and to give the positive encouragement to do so.
3. 2nd red warning card results in a loss of 5 minutes of Golden Time. Again it is important to give the student time to think about it and time to alter their behaviour and to give the positive encouragement to do so.
4. It is down to the discretion of the teacher whether golden time can be earned back. In this case there must be an agreement made between the teacher and the pupil outlining clearly what the pupil must do in order to earn 5 minutes back.
5. Golden time minutes should be displayed visually for the students in some form.

N.B. The teacher must take the lead role in guiding staff team on the issuing of sanctions. 

Sanctions Pyramid
The first pyramid shows a staged approach to issuing sanctions and the hierarchy of staff who would be involved at each stage. The next pyramid shows examples of behaviours at each stage.   
We need to be flexible within these stages both with sanctions and personnel involved depending on the individual situation and the individual students.     
These lists are guidelines. Neither are exhaustive or exclusive. 

Behaviours Pyramid
Additional Behaviour Support

Behaviour Plans

As outlined above, where a student is having ongoing difficulties with managing their behaviour, a behavior plan may be necessary. This will identify a few behavior targets for priority for intervention and will outline a number of proactive and reactive strategies for staff to help manage the targeted areas of behaviour. The plan should be shared with all staff managing the student and also with parents and students themselves where appropriate and a copy should be kept in the student’s file for future reference. The behaviour plan should be reviewed regularly and outcomes monitored carefully. It is hoped that progress will be such that the behaviour plan can eventually been withdrawn.  In cases where progress is not made with the implementation of this policy, advice and input may be sought through other agencies such as, EA Behaviour Support Service and CAMHS. A template for behaviour planning in Rosstulla School can be found in Appendix 2. All records must be kept for future reference. 
Behavior Target Record

Along with a behaviour plan a student may need a daily behaviour reward chart. This will identify a particular behaviour goal for the week and will be a visual aid of reward for managing to reach this goal. The target in this case should be specific and the rewards are given for the achievement of this goal specifically and exclusively. The criteria for reward and the actual reward itself will be agreed by the child. This approach encourages the students themselves to take responsibility for managing their own behaviour.  A template for a daily reward chart can be found at appendix 3.
Risk Management Plan/ Positive Handling plan
Where a student has displayed behaviour requiring physical intervention a risk management plan (Appendix 3) and positive handling plan (Appendix 1) will be actioned drawn up by class team, led by the class teacher. Where and incident of a physical nature has taken place the pupil should be debriefed by the staff members handling the incident and the staff should be debrided by the stage 3 team. (See Reasonable Force and Safe Handling Policy)
Involving Parents
Parents are encouraged to take an active part in the school. We believe that is essential to establishing trusting relationships with all parents so that we can work together in partnership to teach all pupils positive behaviour. Class teachers will contact the parent to inform them of any significant behaviour incidents that day.. Parent meetings are arranged at the beginning of the school year and in term 2. 
If there is concern about a pupil’s behaviour his or her parents will be invited

to talk to his or her class teacher. This will allow the teacher to find out if there are any factors that might be effecting the pupil (for example marital breakdown, bereavement or if the child is unhappy in school). The teacher will then discuss how school and home might help the pupil to improve his or her behaviour.
Where additional support (as outlined above) has been put in place, the parent will be involved in the process of monitoring and review. 
In very exceptional circumstances a pupil might be suspended from school. The process of suspensions will strictly follow guidance as given by the Education Authority.  
Records of Behaviour

Staff will keep record of good behaviour and the achievements of the pupils. 

Staff will record behavior incidents on SIMS (Schools Information Management System) as and when they occur.

Pastoral notes are also kept in a pastoral folder for each child

Staff should record a significant behaviour incident on the behaviour incident form in the office which is sent to the EA.

Any incidents of physical handling will be recorded in a bound book in the principal’s office

Links to other policies:

· Child Protection/Safeguarding Policy

· Reasonable Force and safe Handling Policy
· Detention Policy

· Anti-bullying policy
· Drugs Policy

Consultation
The governors, parents, pupils and staff were consulted in the writing of this policy. The policy will be reviewed and updated regularly.
APPENDIX 1
Positive Handling Plan 

Name:        

DOB:                     Date: 
SCHOOL: Rosstulla School
Likelihood of Physical Intervention Required:

	High Risk



	Medium Risk
	Low Risk


	None


	Triggers/Situations likely to result in Physical Intervention:

When does it occur?

Where does it occur?

What is the behaviour like/ what is most likely to happen?



Strategies to be used (where possible) before Physical Intervention:

	
Give Time

(when safe)
	
Distraction

In some situations
	State 
Alternatives/

Consequences


	
Praise partial

Compliance


	
Give Space

(when safe)
	
Reassure/

Remind


	
Other staff

intervene

	Repeat 


request

	Talk calmly


	Give a 

count 

	Instruct


Other pupils
	Remove


Stimlus

	Firm clear instructions
	Planned 

Ignoring


	Negiotation 


	Humour



	Contingent 

touch
	
	
	


Other: (describe any interests, words etc, which may divert attention from an escalating crisis)

	


Prevention: (describe any strategies that should be avoided)

	


Preferred Handling Strategies to be used:

	Help Hug                                                                                

Cradle Hug                                                                             

Standing Wrap                                                                             

Sitting Wrap                                                         

Standing Double Elbow                                                               

Half Shield                                                                            

Sitting Double Elbow (Single person

Standing Single Elbow (Two person)                                    

Sitting Single Elbow (Two person)                                       

Figure of Four (Two person)                                                 

Advanced Front Ground Recovery (Three person)               

Elbow Guide                                                                        

Clothing Response  (detail: __________________________)             

Biting Response  (detail: ____________________________)             

Hair Response  (detail: _____________________________)             

Response to deliberate dead weight                                      

Fight separation (detail: ___________________________)         

 Other: If in danger (ie climbing) hold legs and talk calmly

Remove shoes.                                                                                



	 


Debrief process required after Physical Intervention e.g. Space, talk through etc:

	


Recording and reporting if required: 

	Accident Book      

Serious Incident Form

Contact parent/ guardian

Contact social worker

Bound Book

PSNI

Other




Signatures:
	                      Appendix 2

Rosstulla School - Individual Behaviour Plan 

Pupil:   _                                           School: ________Rosstulla____________ D.O.B:                          Yr:               

Staff involved:                                                                                                        start date: 
Date IBP devised: ________                                                                                   in consultation with :   

IBP Review Date: 

	Areas of Concern:     


	Pupil’s Needs 


	Pupil’s Strengths - Pupil responds to:


	Descriptor
Following instructions
	

Audit Frequency
(Hardly ever, Sometimes, Often, Most of the Time)
	Target Frequency
(Hardly ever, Sometimes, Often, Most of the Time)
	Comments


	Target 1

	BSA/LSA


	Teacher(s)


	Pupil

	BSA/LSA


	Teacher(s)


	Pupil

	

	
	Strategies/ Approaches

	Success Criteria (Expected Outcomes)
How will you know that the strategies have been successful?
	Resources & Rewards


	
	
	
	

	Descriptor
Asks for help
	Audit Frequency
(Hardly ever, Sometimes, Often, Most of the Time)
	Target Frequency
(Hardly ever, Sometimes, Often, Most of the Time)
	Comments
 

	Target 2

	BSA/LSA


	Teacher(s)

	Pupil

	BSA/LSA

	Teacher(s)

	Pupil

	

	
	Strategies/ Approaches
	Success Criteria (Expected Outcomes)
How will you know that the strategies have been successful?
	       Resources & Rewards


	
	
	
	


Monitoring & Reviewing of IBP Targets and Strategies

	Targets: BSA, teacher(s) and pupil evaluate the effectiveness of the targets by ticking the relevant box below.
Target 1:  following instructions

1 Significant Improvement

2 Reasonable Improvement

3 Some Improvement

4 Limited Improvement

BSA/LSA

Teacher(s)

Pupil

Target 2: asking for help
1 Significant Improvement

2 Reasonable Improvement

3 Some Improvement

4 Limited Improvement

BSA/LSA

Teacher(s)

Pupil

Strategies: BSA, teacher(s) and pupil record how effective the strategies chosen have been, using the key below to record responses. 
Key:    1=Very effective    2=Somewhat effective    3=Ineffective
Strategies used for Target 1-

BSA
Teacher(s)
Pupil
Strategies used for Target 2 - 




	Teacher Feedback Consider the overall effectiveness of IBP, note the issues which affected implementation – positively and /or negatively. 
Pupil Feedback An opportunity for the pupil to comment on the effectiveness of the plan in helping him/her meet the targets. 
Signed:     Teacher _________________________           Parent ____________________________    &         Pupil __________________________________
Plan shared with:
Parent / Carer:                         


    Others:
         Review Date of IBP: 



Appendix 3
RISK MANAGEMENT PLAN

Pupil’s Name:  


  Date of Assessment: 

D.O.B.:




  Review Date:  

	Current Situation


	

	Problem/Activity


	

	Perceived Risks


	

	Person(s) Exposed
	

	Severity
	

	Likelihood                          
	

	Risk - Severity x Likelihood
	

	Existing Precautions


	

	Additional Precautions

Necessary


	

	Action - by whom


	

	Action - by when
	 

	Completed by:

Signed:
	

	Date:
	


Guidance Notes

Severity (judgement on realistically what is the worst thing that could happen)

5 – Death

4- Major
3- Serious
2-Minor 
1-Nil

Likelihood (Judgement about the chance or likelihood of an injury or ill health occurring)

5-Very Likely

4-Likely 
3-Quite Possible
2-Possible
1-Not likely

The risk factor will be identified through the multiplication of severity x likelihood and will be a score from 1 -25

	25
	Very High
	Immediate cessation of the activity

	16-24
	High
	Suspend activity until risk has been reduced through additional support measures

	12-15
	Medium
	Initiate process of putting in place additional support measures

	1-11
	Low Risk
	Current procedures are appropriate and no further action is required

















 awards





Prizes on Prize Day











 KS3/4 £5 token rewards





Agreed Privileges for whole class or individuals





Star of the week award


Whole class rewards





Golden Time





Praise/prize from other teacher/vice


principal/principal








Postcard home, phone call home, note home, night off homework











Stickers, stamps, treats (non-edible), prizes, free-time











Praise from class teacher/classroom assistant























Daily rewards in class





Weekly rewards 











Long term rewards


Relevant to Post Primary only 
































 awards





Review of placement though Special Education











Suspension, continued suspension, contact PSNI, report to Board of Governors, referral to home tuition,








Referral to support from outside agencies e.g, behavior support service, CAMHS, social services, multi-agency meetings





Extended exclusion from class room, meeting with parents, individual behavior plan and target chart, safe handling plans, risk management plans.








Loss of Golden time, withdrawal of privilege, detention or duty teacher at lunch time, short exclusion from classroom, phone call home.








Non-verbal or verbal expression of dissatisfaction, rule reminders, warning cards, moving seats, withdrawal of treats, mend the situation, restricting choice.























Class Teacher & Form Teacher






































Class teacher supported by Senior teacher and Pastoral Leader





Vice Principal





Principal




















 awards





Significant and persistent breaches of school rules








Serious physical assault on staff or pupil, parental confrontation of staff, drug or alcohol possession














Serious and persistant - damage to school property, incidents of stealing, direct threats to pupils or staff, sectarian, racial or LGBT abuse, inappropriate sexual behaviour,





Persistent absenteeism < 85%, fights between pupils in and out of lessons, serious verbal abuse of staff and pupils, ongoing disagreements/behaviour issues between pupils, unacceptable behaviour to/from school, theft, serious bullying and cyberbullying issues, inappropriate sexual behaviour, persistant aggressive behaviour























Persistently displaying the behaviors below, failure to comply within the golden time system, disruption of learning, persistent truancy from class, damage to property, aggressive behaviours (verbal and physical), abusive language, bullying, smoking.





Non-compliance with uniform rules, poor behavior around the school, low level bullying, inappropriate language to staff, poor attendance below 85%, substandard work, persistent low level behaviours in class








Late to lesson, eating in class, failure to remove coat in class, being noisy / talking out of turn, failure to follow instructions, being un-cooperative, not sharing, interrupting / shouting out, throwing objects in the classroom, time wasting, avoiding work, using inappropriate language / swearing, moving from place, failure to complete class work/homework, distracting others























Class Teacher & Form Teacher






































Class teacher supported by Senior teacher and Pastoral Leader





Vice Principal





Principal





























	


























































































































	











xxx*














































































































√      









































Behaviour Support Service








